Project Violet- Commitment to Action
Central Baptist Association
Regional Ministers: Lisa Kerry, Mary Moody, Andrew Openshaw and Nathan Toseland

· R24  We feel that his role will be covered by the two female Regional ministers in the CBA. We have organised an initial meeting for women leaders and ministers in November and will plan to hold these regularly, giving us a natural place to hear women’s stories and follow up on any difficulties they may be experiencing. This will be a useful space to encourage women leaders into ministerial training and other  roles. 

· R09 Jane is coming to speak to our ministers’ conference in October and it would be great to focus on this area. The Regional team will be alert to the dynamics in the ministers groups they chair and LK will be doing advocate training with CLT. Clusters are more difficult to influence but by educating the ministers and empowering the women ministers we hope to bring change to those clusters that need it.

 
· R40 We are exploring several situations where flexible and inventive models of ministry can be modelled. We have 4 churches with a shared ministry with a husband and wife team but need to explore other ways of offering ministry, and have churches where caring responsibilities have been honoured and well accommodated. By showing how these can bless both the church and ministers we hope to change cultural biases towards the more traditional model.
 
· R55 Please see our notes for R24. LK  and MM will be taking a lead in re-launching Magnify You for the CBA, EBA, SCBA, SWBA and NBA and any other Associations that want to join. 


· R45 The CBA are already in conversation with a female deaf minister to launch Deaf Renew Well Being in the Association, funded by a CBA grant. We plan then to expand into Deaf Messy Church and to fund this post with a Home Mission Grant for the deaf minister.  This will then attract government funded translating. 

· R43 Four out of the five ministers’ meetings are chaired by RMs and so have a someone committed to moderating this space well. Jane Day is bringing some teaching around this to the Ministers’ Conference in October and LK will be doing advocacy training with CLT and will cascade down. 


· R34 We feel this is more in the college domain but will be very happy to engage with anything they produce. 


· R42 Please see notes for R24 and R55.

· R04 Please see notes for R24 and R55.


· R06 The Regional Team are actively engaging with churches in vacancy and those who appoint women ministers to check that parity of provision is the norm and to advocate for those where it has been lacking. 

· R17 The CBA offers grants to Chaplains and others who need finance for sabbaticals etc. Anyone attending a trans local space on behalf of the CBA gets full funding. 

· R28 We feel this will need to be led by the central resource as they hold the permission for Ministers’ data. 


· R41 The Association is already committed to making sure that there is at least equal representation in public spaces. Our committees need some work in some areas and we are addressing this- particularly in the finance committee. 

· R56 The CBA are intentionally looking for more diversity in our conversation and life. We are actively recruiting a deaf female minister and the theme for the Ministers’ Conference in 2025 is ‘Marginalised Voices.’ This conference will be hearing from differently abled, neuro-diverse and deaf ministers. 

· R14 As we have not yet set up our justice hub we cannot commit to this change as yet but hope to in the future when our hub is established. 


· R05 LK will do Advocacy training with CLT and then we will address whether the rest of the team would benefit from doing it as well. 

· R23 As a new team this has been on our ‘to do’ list and remains a priority for this year. 

· R38 Whilst not directly involved with this as an Association, LK has been in conversation with Parish Nursing about them providing Occupational Health Advice for ministers facing long term ill health on behalf of the Ministries Department. Parish Nursing are exploring what they could offer Baptists Together in this area. 

· R25 The CBA will be very open to a conversation with UE as soon as they are ready. We are seeking to appoint a minister for one day per week in the new year with the specific role of supporting our existing pioneers, of whom over half are women. 


· R35 We are constantly reviewing our NAMS Reflection program and the NAMS themselves offer direction as to themes and subjects. We also intentionally meet for a social occasion once a year. 
